GICP Partners Final Progress Report Template 
Guidance
· Answer in point form if you wish.

· Please add supporting material in appendices. If you have already submitted supporting material in a previous progress report, you don’t have to resend. Please just let me know with which progress report the supporting material is located.

· All answers should refer to the entire three years of the GICP, not just the past 6 months. 

· QUESTIONS 1 – 6: These questions refer to outputs. Outputs are not completed activities – they are new skills or abilities, or the tangible changes in products and services that result from the completion of several activities.

Questions
1. With reference to Output
 1.1 and its associated activities
, describe new skills or abilities, or the tangible changes in products and services (both inside and outside of your organization) that have resulted.
For collection and analysis of data relevant for the project’s successful implementation (reliable data on geography of gender exclusion and its interaction with other factors to create marginality and denial of rights) the Russian GICP team was offered to use certain methodology and several tools.

The GIC project’s implementation was held at the territory of Petrozavodsk, the Republic of Karelia. It was important to collect the necessary data about the city, its population, geographical location, economical, cultural and gender characteristics, which was later used for working out the Desk Research. For the policy review analysis WICI created the Template, Policy review matrix and Guidelines for Policy/Program Review. Filling-out the documents required analysis of data on state policy and lawmaking in connection to women. The filled-out forms were sent to WICI, the lead researcher and the evaluation group. After that the information was discussed via email and the Russian GICP team gave their answers on the stated questions if needed. 

For primary data collection for Policy Reviews the Russian GICP team interviewed employees of Complex Social Services Center “Istoky” and its shelter for women in a difficult life situation; policemen, the secretary of the Public Commission on the Status of Women under the city mayor, statistic Department of state government and others.

To identify the most dangerous and safe places in the city of Petrozavodsk  the methodic of focus group discussions was applied and tested in 2009 (ICIWF list of FGD is attached this report). Focus group discussions were held in accordance with all the requirements stated in the FGD Guide. FGD Guide was partly translated into Russian for better understanding; the questions offered for a focus group discussion were adapted for further discussions (were made more actual and understandable for Russian audience). 

Having performed the Street survey and FGD we realized that it would be appropriate to reformulate some questions in order to make them more intelligible for local residents. For the FGD coordinators an information seminar and useful consultations were organized.

In order to gain a better understanding of the social groups we have been working with, the Russian GICP team held six focus group discussions with different groups of women and one meeting with a police men and a female police employees, the team worked with the driver, conductors, members of Driver Association (4 men and 6 women). There were drivers of trolleybuses, shuttle buses and taxi drivers, officers of the Trolleybus Administration and Transport and Communication Department of the city Administration, elderly women, young mothers, students of the Education Center of the Ministry of Internal Affairs of the Republic of Karelia, women from ethnic minority, national-cultural autonomies and other female public organizations in the FGD in 2009. Two additional FGD with students were held in 2011.


The purpose of the focus group is to learn some personal experience on safety issues, to hear women’s and girl’s opinions on the questions connected with safety in the city, to exchange ideas of safe residing and get a full picture of the situation in Petrozavodsk to clarify the direction of further work. 


The recommendations and the methodic of mapping provided the GICP team with relevant information on the safety situation in Petrozavodsk. The map was prepared on the basis of the information gained during FGDs. The map of Petrozavodsk with marks gave us a clear understanding of the location of the most dangerous and the safest parts of the city for women. 

Two city microdistricts of Petrozavodsk - «Kukkovka» and «Golikovka» - have been chosen for street survey. The choice has been based on the Street Survey Guide offered by WICI, the analysis of data on crimes in the time period January-May 2009 given Department of Internal Affairs Petrozavodsk city. Areas border with each other, but they are divided by a trunk-railway. «Kukkovka» is the largest microdistrict of the city, with 31.5 thousand residents, «Golikovka» is the smallest one, 13.9 thousand citizens live in it this area. These 2 areas were of great interest for studying of various aspects of safety and one of the main reasons is that safety audits had never been held in these microdistricts before. Preliminary to the conducted street survey a pilot street survey was heled. During the pilot street survey the Street survey form was tested in practice; the team analyzed the questions and the time enough for answering all them as well as the responses and reaction of the respondents. 

The results of focus group discussions, the held street survey and the plan of future safety audit walk were discussed at the meeting of the Advisory Council on November 18 2009, and at a meeting with female local communities on November 16 2009. The 6 routes of the safety audit walk at midday and 3 roots after dark have been defined:

In microdistrict Golikovka:

Lososinka River quay - from Kalinin str. to Meretskov str. and Kalinin str. including "Hole" and the Golikovsky city market;

In microdistrict Kukkovka:

Rovio str. - from Parfyonov str. to the Komsomolskaya Avenue, including trolleybus stops and residential area - the block between Lyzhnaya str., Baltyiskaya str., Rovio str. and Parfyonov str.

In microdistrict Kluchevaya:

Sudostroitelnaya str., including trolleybus stops and the market in the Nojbrandenburgskaya str. from Kluchevaya str. to Antonova str. 

A member of the Advisory Council and the employee of city Administration Nadezhda Kurbatova, the members of public organizations «My house», «Townspeople and the House» and others, the assistant of the city Councilor, the members of local communities, students of political and social sciences faculty of the Petrozavodsk state university were the members of SAW groups.

On December 8, 2009 «Safety audit walk» training for all the future participants of the safety audit walk was held. Participants of the training have received the information on the project and the audit walk Checklist. 3 groups have been formed, heads of groups are appointed. The points of the Checklist and the Guidelines were discussed. 

Safety audit work on each route was conducted taking into consideration the city map and the Checklist. The responsibilities of each member of the groups have been distributed: one person fixed some information on what the group was observing, another member of the group kept record in notebooks or in Checklists, the third one took photographs of the work, the fourth conducted questioning of passers-by according to the Checklist.

On December 22, 2010 based on the Safety audit walk results the final seminar-discussion was held. The 3 group leaders have made reports on the results of Safety audit walk, Power Point presentations on the audit work has been shown to the audience. The participants of the audit have exchanged opinions, have made proposals for development of recommendations for Petrozavodsk city Administration and militia concerning the issues of public safety. Everybody, especially students, pointed out that the main project objective is non-typical though very important for women - a city, safe for women. The female students had never reflected about the problem of women’s public safety before, but during the audit have learnt to notice advantages and disadvantages of city area, to express there the point of view and to offer solutions of existing problems.

Discussions of the FGD, Street survey, SAW strategy had been conducted with the help of monthly skype call conferences and daily communication among the members of the GICP team via e-mail. Detailed reports on FGD, Street survey, SAW were sent to WICI; they also were used for the preparation of Power Point presentations for the international GICP workshop in New York city in February 2010 and the meeting at the UN Commission on the Status of Women(February 2010).

Such electronic exchanges, sharing and analyzing the collected data helped the Russian team to complete GICP work more productive. 

2. With reference to Output
 2.1 and its associated activities
, describe new skills or abilities, or the tangible changes in products and services (both inside and outside of your organization) that have resulted.
ICIWF Desk Research was attached to one of the progress reports (ICIWF progressreport2009) and this data was included into materials presented at the meeting in Montreal in 2009 (Power Point presentation).

Peculiarities of policy at national, state,  and municipal levels were presented in details in one of the report documents (ICIWF policy review), the city policy on prevention of violence against women was reported on in attachment called “Policy review with corrections” to the progress report 2010.
It should be stated that though both the pilot and the street survey in general demonstrate low women's concern about problem of sexual harassment and other sexual violence in Petrozavodsk, the participants of the focus group discussions were more open, spoke out about problems willingly, pointed out many unsafe places in Petrozavodsk and shared the stories about accidents in different areas of the city. On this basis Petrozavodsk team could prepare mapping.

As it was mentioned in Policy review, today in Russia there is no legislation, no policy tackling that issue; no action plan on advancement of the status of women as well as of VAW. The lack of relevant legislation at federal level aimed at protection against violence does not stimulate referrals to government and non-government authorities for protection of victims of violence. The last National Action Plan for the advancement of women’s position and status in the society remained in force in 2002 – 2005.

However the work under the different projects of Karelia women’s NGO and results of the fulfilled work can stimulate carrying out different meetings and discussions of the achieved results and generate the corresponding policy and action plan at the city level.

In connection with this fact In 1998 in Petrozavodsk city a Shelter for women and children who suffered from domestic violence was opened on the initiative of women's public organizations that actively participated in the Women’s Commission's work. Today this organization is affiliated with the municipal institution "Complex Center of social service "Istoky" and it is the part of the department that provides help to women in a difficult life situation. On the basis of the Center specialists provide psychological, legal and social assistance to women who need this help.

The Women's Status Improvement Commission in Petrozavodsk urban district has been carrying on its activities for 14 years. During the last 4 years of the Commission's work gender equality and protection issues have become their priority.

One of the results of several years' work of the Women's Status Improvement Commission was designing of the Concept of gender development in Petrozavodsk urban district for 2006-2010 with future prospects up to 2015. This document defines priorities and creates basis for making further concrete steps.

For example, within the confines of the Russian-Italian project "Strengthening the potential of women representing ethnic and national minorities' interests for elimination of discrimination" a social support center for women "Femina" was established. Lawyers, psychologists and social workers provide free psychological and legal support to its clients, give consultations on employment and social security to women living in the city including representatives of migrant communities.

ICIWF participated in two meeting of The Women's Status Improvement Commission and shared important information on the project activities and results in February 2010 and August 2011. Due to the support of the Women’s Commission and the Information and Public Relation unit the Agreement with city Administration was signed and the Plan of common activities was developed.

Street survey was held in two sites of Petrozavodsk city: Golikovka (9 places) and Kukkovka (10 places). 250 women in each area filled out street survey forms at daytime and after dark.

The safety audit walk has been conducted in Petrozavodsk on 10 -12 December, 2009. Taking into account the results of focus group discussions and street survey, the following places in the Petrozavodsk city were marked as dangerous for women and children. 

During the WSA safety issues were linked to different types of location, For ex., the problem of bad street lighting in Golikovka area was actual mostly for the territory of the river bank while Kalinin street was considered to be well lighted. The Russian GICP team tried to raise attention of Petrozavodsk city Administration’s departments to such problems as poor street lightening, bad technical condition of bus stops, irregular public transportation schedule, bad accomplishment of the schedule and other issues which must contribute to increasing the city safety. 

It is necessary to notice that participation in the focus group discussions different women (members of Drivers Association, drivers of trolleybuses, shuttle buses, taxi, conductors, officers from the Trolleybus Administration and Transport and Communication Department of city Administration, elderly women, young mothers, students of Education Center of the Ministry of Internal Affairs of the Republic of Karelia, representatives of ethnic minorities, national-cultural autonomies and other women’s public organizations) forced them not only to reflect on the existing problems, but also to discuss women’s safety issues, to share their experience and examples, to specify unsafe places in the Petrozavodsk city. Usually women are not open for discussing private items in public meetings and look at safety issues from a gender perspective.

All the participants of FGD knew project approaches and strategies and were involved in the current problems solving using up-to-date information.

The students of Petrozavodsk State University evaluated their participation in the WSA as very useful and informative. They think it was good professional practice and also made them have a new understanding of the city problems from gender point of view.

Later the results of the completed work were sent to the Ministry of Internal Affairs together with the request to provide us with the data on crimes in Petrozavodsk considering gender and territorial aspects. Such a map was designed; its data corresponds to the information gained from women during the street survey and focus group discussions.

In order to promote the project’s implementation and building partner relationships with project’s stakeholders 12 interviews were taken (ICIWF List of Interviews is attached), among them are: one interview with a stakeholder at the state level, 9 interviews with stakeholders at the municipal level, one interview with a beneficiary of “Istoky” and several interviews with representatives of the city Transportation Department.

Direct Interaction with beneficiaries was conducted through: 

1. The Hot Line (most of calls were made by women (more than 90 %, some of the callers asked to inform them about the action’s results directly);
1. The Seminar and the workshop with stakeholders and beneficiaries;

2. The interviews with the passengers (in the video for the local TV was shown);

3. Live broadcasting on the local radio (where about 20 calls of beneficiaries were received)

4. Live broadcasting on the National radio “People Radio” (where about 10 calls of beneficiaries were received, December 29, 2011)

Regular skype call conferences with WICI, Petrozavodsk team, e-mail exchanges, discussions ensured the project sustainability.

Progress Reports on completed work were sent to WICI twice a year. Progress Reports compilation most often was quite challenging to do as they contained questions difficult for understanding but at the same time it made the Russian GICP team accumulated the gained experience and analyze the results of the activities once again.  

3. With reference to Output
 2.2 and its associated activities
, describe new skills or abilities, or the tangible changes in products and services (both inside and outside of your organization) that have resulted.
During the project implementation the following tools were used and applied:

Common memorandum of understanding, Plan of Action, Interviews with policy stakeholders, workshops with stakeholders and beneficiaries, Hot Line for passengers, live broadcasing on local radio, List of observation for the transportation’s assessment, creation of nomination in the city contests. 

(tools were attached to the Petrozavodsk 2 progress report2010) 

These interviews made the new category’s establishment feasible. The interview and the seminar on June 29 motivated the City Chief Designer Vladimir Lobanov (city level) and helped to develop common activity in creating the new nomination and including it to the city contest. 

Thanks to the interview with the Transportation and Communication Department (Ludmila Efremova, city level) we chose the intervention. It was chosen by means of getting relevant and reliable statistics from the respondent. 

The interview with Oleg Junilainen, the Head of the Complex social services Center “Istoky” (city level) also provided us with relevant information to the policy review.

The interview held with the police department (Tatiana Garibashvili, state level) was important because the police department was one of the participants at the seminar, workshop and interventions. Also they gave the statistics for analysis and were the project partners in the Safety Audits and t “Safety Standard on the Public Transportation” action.  

7 interview templates were developed (1 for the state stakeholder, 4 for the municipal stakeholders, 1 for a city deputy, 1 for a beneficiary of “Istoky”)

These qualitative interviews allowed us to involve the police, the Transportation and Communication Department of Petrozavodsk City Administration and the Social Center in the project and build partnership with them.

The following direct interactions with the beneficiaries gave us additional information for the assessment: 

1. The Hot Line (the most of the received calls were made by women (more than 90 %, some of the callers asked to inform them about the action’s results directly), interviews with women made in the TV news report)
2. The seminar and the workshop with stakeholders and beneficiaries;

3. The interview with the passengers (in the video for the local TV);

4. Live broadcasting on the local radio (about 20 calls of beneficiaries were received);

5. The interview with “Istoky” beneficiary.
The following interventions were made:
1. Working-out and signing of the quadrilateral MoU and the Plan of Action;

2. “Safety Yard” nomination to the Landscape Design Competition 2010;

3. Public Transportation Intervention (It is important to notice that the workshop made essential changes in the action’s strategy. Transport companies’ and State Road Safety Inspectorate’s positions caused these changes. The intervention turned out to have a wider range of activities. First, it was planned to put the contact phone number of the Police Department and the Transport Department as well as the number of the public buses inside the vehicles (in a saloon). The final strategy implied the active participation of local Mass Media and volunteers. 

4. The Projecting Seminar the Plan of Action’s compilation (June 29, 2010). During the seminar all the participants from different sectors (representatives of police at the state and city level, Petrozavodsk city Administration, NGOs, Mass Media, business and local community) shared information about possible joint activities on implementing the Plan of Action. This seminar made it possible to sign the Plan of Action; besides, the new nomination for the city contest was added. 

5. The Workshop on the Action “Safety Standard on Public Transportation” (November 9, 2010) made the action feasible. All the relevant to the action parties discussed the possible way of action’s implementing. Areas of common interest were found among the participants (they were the police, transport companies, City administration, NGOs, Mass Media). This workshop allowed the Russian GICP team to attract attention of the transport companies to the gender inclusive issues and women safety.

6. “Safety Standard on Public Transportation” action had been held from November 15 until December 15, 2010. The action included the following steps:

1. Developing the Action’s strategy

2. Forming a group of volunteers (13 persons)

3. Working-out the list of observation

4. Creating the Action announcement

5. Attracting the attention of Mass Media and citizens

6. Holding the Interview with public transportation passengers

7. Arranging the Hot line and dissemination of information about it

8. Calls registration 

9. Analysis of the calls (111 calls)

10. Analysis and evaluation of the lists of observation (128 lists of observation, including 91 lists from shuttle buses and 37 from trolley buses; 26 routes which cover all the city areas were observed)

Report on Public Transportation Intervention was sent to the city mayor and the Ministry of Internal Affairs of the Republic of Karelia.

List of publications in 2011 is attached.

4. With reference to Output
 2.3 and its associated activities
, describe new skills or abilities, or the tangible changes in products and services (both inside and outside of your organization) that have resulted.
The main workshops were held in 2010: June 29 (with planners, police, policy makers and local government; discussion of the new Plan of Actions) and November 9 (with planners, police, policy makers and local government; discussion of concrete steps to be taken; information support of the action during one month at local radio stations and vie the Internet. On December 14 a training for the drivers and the head of public transportation services providers was held (with police, policy makers and local government). This training was the first case of direct interaction between the police, drivers and social organizations and students on educational basis and in the building of local Administration. 

Dissemination events, roundtables with policy makers, public meetings, media events and presentation at international events are gathered in the list of events attached. The list of publications is also attached.
5. With reference to Output
 3.1 and its associated activities
, describe new skills or abilities, or the tangible changes in products and services (both inside and outside of your organization) that have resulted.
Dissemination of knowledge and learning gained through research and mapping to a broad range of stakeholders in project cities was conducted both at the ICIWF and KRS events in 2009-2011:

· Focus group discussions (ICIWF List of FGD is attached (each FGD with women of different social groups/ college or university students started with a presentation of the basic information about the project and its main results);

· Interviews (ICIWF List of interviews is attached); 

· Workshops and trainings;

· Annual WICI meetings; 

· Representative events, seminars and meetings in Moscow, Petrozavodsk and other cities which were held by other organizers and became a good platform for GICP information’s dissemination (ICIWF list of events and ICIWF list of events are attached). 

Policy makers participated in the following activities:

· The Projecting Seminar on Creating the Plan of Action (June 29, 2010)

· The Workshop on “Safety Standard on Public Transportation” Action

· The Landscape Design Competition awarding ceremony organized in the framework of the weekly briefing in the City Administration with participation of the city mayor Nikolay Levin. More than 100 representatives from media, business, communities, services and others were participating;

· Participation of the Russian GICP team leaders in Live program on Petrozavodsk radio in 2010 and in National radio in 2011 (ICIWF List of publication 2011) where they shared the GICP activities with the radio audience and answered all the received questions;

·  “Safety Standard on Public Transportation” Action was treated not just like a newsbreak by  local TV , radio, internet resources -  Mass Media were our partners and regularly updated information on the Action during all the period of its implementation.  

6. With reference to Output
 3.4 and its associated activities
, describe new skills or abilities, or the tangible changes in products and services (both inside and outside of your organization) that have resulted.
Learning, acquaintance with international experience and experience exchange were organized regularly via monthly skype call conferences, international seminars held within the framework of the project in Montreal (2009), New- York (2010), Dar as Salam (2011). Every month during the project implementation all the project participants from the 4 cities shared important information on their current activities and situation in their city, problems they face in their work and results they achieve via skype call conferences. After such discussions all the members of the project team get notes of the skype calls for approval.  The notes taken are a good tool themselves – they give everyone an opportunity to read useful information discussed during the skype calls and make relevant remarks. Such a working method is useful as it provides participants with an opportunity to learn and analyze what work is being done by the others at the moment. It’s worth mentioning that the English language used for skype communications is not native for almost all the participants. That’s why sometimes some minor misunderstanding may occur.

The 3 years of joint work on GIC project’s proved that cultural differences of the cities-participants influence the process of the project’s implementation. All the 4 cities have applied practically similar tools and skills and got their outputs and outcomes, though the work done in each city in particular turned out to be quite different from other cities-project participants. 

Apart from partners’ communication via skype daily consultations via regular e-mail was available for all the participants. 

A PowerPoint presentation about the process of CIG project’s implementation in all the 4 cities was designed for further dissemination of project information in Petrozavodsk (Trofimova GICP International Cooperation). The presentation was showed on August 30, 2011 at the meeting of Women’s Status Improvement Commission in Petrozavodsk urban district where Alena Trofimova presented relevant information on the best practices of cities-partners. On December 14, 2011 she made a similar presentation at the training for drivers and transport service providers. 

After the discussion at the meeting of Women’s Status Improvement Commission in Petrozavodsk urban district the local Administration recommended the Russian GICP team to disseminate this information more widely - prepare the article on best practices of the project in India, Argentina and Tanzania and place it at the website of Petrozavodsk city Administration. The article in Russian was prepared and placed at the Petrozavodsk city and ICIWF website (Article about good practices of GICP international partners at the Petrozavodsk city Administration website:

http://www.petrozavodsk-mo.ru/petrozavodsk/gorod/publ/woman.htm?id=10482797@cms
Article on ICIWF website: 

http://www.owl.ru/win/women/org001/proj_last.htm
The articles were shared with all GIC project partners and ICIWF got good responses from them.

In addition, the Commission also recommended making a project presentation at the meeting of the Standing Deputy Commission on land and transportation on December 7, 2011. The Russian GICP team took part in the meeting and shared information on the project findings. The concept of the project, used working methods and technologies and results and conclusions made by the team aroused certain interest of some of the deputies.

In June 2011 Alena Trofimova visited Finland and Iceland. GICP findings (Petrozavodsk experience in particular) were shared with representatives of Icelandic and Finnish NGOs, police and local authorities within the framework of experience exchange meetings in Kajaani, Oulu and Reykjavik (ICIWF progress report 2010). Besides, in 2011 Elena Ivanova participated in a number of international events in Russia (ICIWF List of events 2011 eng) and shared GICP tools, skills and findings.

Creation of GIC project Monitoring&Evaluation group can also be considered as an example of positive international cooperation experience.

7. Please describe progress towards Outcome 1
. (Consider your work in Output 1.1). Think about your organization, partners, local women and city and consider changes in:
a. Behaviors
b. Actions
c. Institutions/Institutional systems
d. Policies
It has become clear in Russia that the environment – the city itself – should be available for disabled people and the government has begun developing such social programmes as “Available Environment”, but still there’s no understanding that the city should be also available to women. We found out that only taking part in focus group discussions (8 focus group discussions were held), street survey, Women Safety Audit Walk and other activities women begin realizing that not all the public places in Petrozavodsk are available and safe for them, that they simply do not attend certain places as they may meet aggressive people there and become victims of violence. 

The City Chief Designer Vladimir Lobanov took part in one of the held workshops (June 29, 2010). He was so inspired and amazed by the approach to gender exclusion and inclusion in the city, that it was decided to introduce a new nomination “Yard territory” to city contest “Landscape design” (ICIWF progress report 2010). The contest was held successfully; its winner was awarded with a prize with the audience of more than 100 people. 

Implementation of “Safety Standard on Public Transportation” action influenced the city policy and understanding of what safety on public transportation depends on, including interpersonal driver-passenger relationship. As a rule passengers of public transportation in Petrozavodsk are women. The Action was very successful, we got a lot of calls from the city residents, Mass Media, TV, radio broadcasting, internet and others who paid a lot of attention to the Action and informed citizens about Action many times.

The information about project activities at the international seminar and conferences (in Petrozavodsk, Finland and Iceland) was always treated with great understanding and participants of the events were surprised to find out that such a useful and successful project was being implemented in Petrozavodsk.  

8. Please describe progress towards Outcome 2
. (Consider your work in Outputs 2.1, 2.2, 2.3). Think about your organization, partners, local women and city and consider changes in:
a. Behaviors
b. Actions
c. Institutions/Institutional systems
d. Policies
The control over the public transportation condition in Petrozavodsk is fulfilled on a regular basis. As it was mentioned at the training for drivers and heads of public transportation services providers on December 14, 2011 (ICIWF List of events 2011) that such measures are being taken in a form of police raids in cooperation with employees of the Transport Department of the city Administration. During this raids safety control is fulfilled from the viewpoint of technical condition of public transportation. Social aspects of safety on public transportation stay out of the focus of attention and control. Police can punish the head of public transport services providers by prohibiting the use of a vehicle till it’s repaired (for example, replacement of tyres for winter season, etc.). 

Holding the Action in November – December 2010 and the training for drivers in the city of Petrozavodsk were included in the Plan of Action worked out in addition to the quadripartite 4 Agreement, were actively discussed at the seminar on November 9, 2010  (ICIWFprogressreport2010) with participation of police, the Transport Department of the city Administration, representatives of public transport services providers and active support of Information and Public Relation Unit of Petrozavodsk city Administration. The Action turned out to be an unusual formal of work, different from typical methods. Significant human and technical resources were involved in the work as well as local Mass Media. The Action caused a wide positive public resonance. As it was stated by the police, the number of road traffic    accidents with participation of shuttle buses decreased by 20% during the action. The full report on the Action’s implementation including recommendations was sent to the mayor of Petrozavodsk and the minister of internal Affairs of the Republic of Karelia.

9. Please describe progress towards Outcome 3
. (Consider your work in Outputs 3.1 and 3.4). Think about your organization, partners, local women and city and consider changes in:
a. Behaviors
b. Actions
c. Institutions/Institutional systems
d. Policies
Project activities contributed to significant growth of public awareness, engagement and advocacy on women’s rights, access and inclusion to the city of Petrozavodsk. More than 80 persons took part in discussion of safety issues in public places in Petrozavodsk (6 focus group discussions were held in 2009 and 2 focus group discussions in 2011). All the discussions were vivid and their participants were interested in sharing their experience, they analyzed situations which had happened to them or their friends.

In street survey 500 women were polled. About 20 women took part in Women Safety Audit Walk, they reviewed 9 routs in day and night time. In spite of the fact that all of them are citizens of Petrozavodsk, such work helped them to look at the city from a different angle - taking into consideration the issues of safety and availability of public places. All together about 70 people took part in seminars and trainings aimed at discussion the safety situation in the city of Petrozavodsk and project activities implemented to improve it. 

More than that, the members of Russian GICP team participated in a range of events: seminars, conferences and other meetings. They informed participants of the visited local and international events about the project (ICIWF List of events, 2011, ICIWF progress report 2009, ICIWFprogressreport2010). Regular local radio broadcasting kept citizens updated about the process of project implementation in Petrozavodsk and successfully fulfilled actions.  


Regular publications about the project activities on the websites of Karelian resource Center of NGOs, ICIWF, Petrozavodsk city Administration, the Ministry of Internal Affairs of the Republic of Karelia and even the Ministry of Internal Affairs of the Russian Federation  (ICIWFprogressreport2010). We also tried our best to increase public awareness, engagement and advocacy on women’s rights, access and inclusion in the life of Petrozavodsk.

10. What have been the key challenges faced through project implementation and what affect has this had on achieving planned outputs and outcomes? Please consider only significant challenges which have either impeded or threatened to impede progress at output or outcome level.

Realization of the project in Russia had some challenges. ICIWF, the project partner, is situated in Moscow, and all the project activities had to be implemented in the Petrozavodsk. Project took off at a time when the local authority election was passed, a new mayor of the city was elected and new employees were invited to work at the Petrozavodsk city Administration. Deputies’ re-elections took place in Petrozavodsk, which made it more difficult to arrange networking with them for solving current problems of Petrozavodsk concerning safety issues. 

After the election was held, a few members of Advisory Board (AB) left the Board. The city Administration and Internal Affairs Directorate project partners were changed. The deputy Head of Petrozavodsk city Administration, chair of City Committee concerning housing and communal services Nadezhda Kurbatova AB member was shifted on the deputy Head of Trade, catering and consumer services Department. The Head of Internal Affairs Directorate of Petrozavodsk city Dmitry Burakov left his position and moved to another Russian region. Even in Complex Social Services Center «Istoky» some personnel substitutions occurred.

Another relevant challenge is the fact that Russian people are not used to answering personal questions in the street and discuss topical/ personal issues with strangers - questions in the street survey form are not typical for public discussions. Basing on the gained experience, it is quite difficult to involve the respondents into the problem discussion (in the majority of cases the respondents were reluctant to talk openly, conversations were short and casual for them).

Another challenge the Russian project group faced was the innovativeness of the project and the absence of qualified specialists among the city architects, planning specialists and sociologists interested in cooperation within the project.  

There is a city programme “The Safe City” in Petrozavodsk urban district. The programme executive body is Petrozavodsk city Police Directorate. The programmed budget is approved by the Commission of the city Deputy Council “the Law and Order”. It is important to notice that the most of the programme budget was spent on the city video observation system.

11. What results (if any) have been achieved during the course of implementation that were not expected as part of the original project proposal and Log Frame (positive and/or negative)?
Landscape Design Contest awarding ceremony in the framework of the weekly briefing in the City Administration had a very positive result. More than 100 persons took part in the briefing (among them were officials, deputies, representatives of local NGOs, Mass Media, ordinary people). The fist mentioning about the project provoked audience’s suspicions. But the speech of Vladimir Lobanov was very substantial and convincing. He made a short description the GICP, goals of the new nomination and described the winner‘s achievements in details. 

People saw that the positive changes can be made in Petrozavodsk yards by people themselves (energy-efficient lightening, separate parking, extra metal doors, warning colors of the curb, edged bushes, Video observation with an access to every personal computer of the yard).

Holding the two FGD with students and meeting with deputies of Standing deputy Commission and the Chairman of the City Deputy Council and sharing Action report with them and also interview with the Chairman of Standing deputy Commission of Municipal Properties, Land use and public transportation were of great importance for the Russian GICP team due to their informational component.

Participation in the many international and local events (including media events) and sharing the GICP activities and findings was a crucial part of the work fulfilled during the 3 years (see the attachments)

POSITIVE OUTPUTS: 

1) The Chief Designer of Petrozavodsk city supported the project. We saw his well-disposed attitude to the GICP;

2) The Agreement on interaction between the Ministry of Internal Affairs for the Republic of Karelia, Administration of Petrozavodsk urban district, Information Center of the Independent Women’s Forum (ICIWF) and Non-commercial partnership “Karelian Resource Center of NGOs” was signed;

3) Plan of Action was signed by the above mentioned parties;

4) New nomination in the city Landscape design Contest was introduced;

5) Mobilization of new resources (volunteers, mass media);

6) Dissemination of the project’s tools and results in 4 other Russian cities was conducted. Innovative work was made in every of the 4 cities;

7) Skype conferences, which were actively used, turned out to be a very useful tool for sharing experience and coordinating of activities.

NEGATIVE OUTPUTS: 

1. The Transport companies didn’t agree to cooperate and were frightened with the initial strategy of the Action “Safety Standard on Public Transportation”. That’s why the strategy was modified and many new volunteer resources were involved. The Action’s implementation required a lot of human and time resources.

12. Please provide an assessment of what prospects for the continuation of project activities or sustainability of results achieved.

Sustainability of GIC project activities and achieved results were ensured by

· Permanent contact with Petrozavodsk City Administration and the Ministry of Internal Affairs of the Republic of Karelia (power resource), Public Transportation unit of city administration, Information and Public Relation unit city administration, signing the 4-partners MoU and Plan of Action.   

· The resources of the Karelian Resource Center of NGOs is mobilized

· Media resource – contacts with mass media were established

· Constant communications via e-mail with WICI, GICP partners, skype conference call support sustainability of results achieved.
National workshop in Tver was one of the most important national events aimed at maintaining of the sustainability of achieved results, GIC findings and issue of women safety in the city. The tools elaborated in GICP were actively used in the preparation to the workshop. Safety audits, focus group discussions, street surveys were applied in 4 additional cities (Tver, Putschino, Dubna and Chelyabinsk). The National workshop allowed us to raise awareness of different actors (from ordinary citizens to local authorities) about women’s safety. 

During the project around 645 people were directly involved in the project activity. 20 meetings for the total 100 participants with city’s authorities, police, medical centers, Media, public organizations and groups of citizens were held. 5 workshops and roundtables with the total number of 150 participants were conducted. Among them are: round-tables in Dubna city, Pushchino city, Chelyabinsk city and National Workshop in Tver city.

During the activity in the cities the following activities were conducted:

- 11 focus group discussions with 101 participants;

- 16 routs during the safety audit walk were covered; the work involved 59 participants;

- 218 questionnaire forms during the street survey were filled out.

- 12 publications were placed in local Media, 4 video films in the local TV. The information about the project was published in 5 articles in the ICIWF Informational electronic newsletter and 2 editions of Huairou Commission Update.

13. Referring to the partnerships within the GICP (between WICI, ICIWF, ICNIC, Jagori, CISCSA) and/or other partnerships (for example, with the transportation department), please provide details on success and/or the challenges experienced.
· No legislation on women’s safety, that’s why the decision making process has became an independent one (The MoU between 4 parties)

· We couldn’t become a part of the municipal programme “The Safe City”

· Transport companies didn’t support us in carrying the action out and training holding.

· Statistics on crimes and transport accidents isn’t gender disaggregated

· Since the police don’t have any gender disaggregated statistics, we need to explain our goals and objectives again and again. 

14. Have partnerships succeeded in creating leverage
?  How?
All the activities within the project were carried out in cooperation and with the use of gained partner relationships. The aspects mentioned below prove this fact:

· The MoU was approved and signed together with the Plan of Action

· The Action “Safety Standard on the Public Transportation” were modified after the workshop on the 9-th of November, 2010

· Awarding ceremony could disseminate the gender approaches to safety.  

Policy makers participated in the following activities for building partnership:

· The Projecting Seminar on Creating of Plan of Action (June 29, 2010)
· The Workshop on the Action “Safety Standard on Public Transportation”(November 9, 2010)

· The awarding ceremony of the Landscape Design Competition (where Vladimir Lobanov, Main organizer of the Competition, Chief Designer of Petrozavodsk city presented GIC Project). This Ceremony was organized in the framework of the weekly briefing in the City Administration. City mayor Nikolay Levin was participating in this ceremony. More than 100 representatives from media, business, communities, services and others were participating
· 10 interviews with political stakeholders 
· Training for drivers and head of public transportation service providers(December14, 2011)
WE were able to engage a wide range of stakeholders in a meaningful discussion about improving public transport services in Petrozavodsk.

 All the forms of the project activities, approaches and strategies were successfully used for creating the leverage.

15. Please list any publications, reports and knowledge products developed
. Note how these materials were distributed.
2009

Karelia Radio-broadcasting on the GIC project implementation

Petrozavodsk-city, 2009

1 
On May, 18th – with the R.Musienko's participation, including the Skype-conference conversation, Introduction for the GIC project, first material, in general about the project and participants, about creation of the Advisory council, etc. - a morning information channel,

2 
On August, 21st - interview to E.Bozhkova (fragment) - a morning information channel

3
On August, 21st - full interview to E.Bozhkova - the program «Northern measurement»

4 
On September, 2nd - interview to V.Hevsurishvili (fragment) about Focus group discussions - a morning information channel,

5 
On September, 2nd - full interview to V.Hevsurishvili about Focus groups - the program «Northern measurement»

6 
On September, 21st - with Sohail Husain and Kalpana Viswanath participation (short) - a morning information channel,

7 
On September, 21st - with Sohail Husain and Kalpana Viswanath participation (full) - the program of "14 minutes»

8 
On October, 7th - a modular material under the project with use of the previous records - the program «Northern measurement»

9 
On December, 11th - a material about the project approaches and forthcoming Safety Audit Walk  with R.Musienko's participation - a morning information channel,

10 
On December, 11th - the expanded material about project and forthcoming Safety Audit Walk  with R.Musienko's participation - the program «Northern measurement»

2010

1. Informational sheet #32 (651) “Safety increasing in Chelyabinsk” (published: December 21, 2010)
2. Informational sheet #30 (650) “III Internation Conference on women’s safety in Dehli” (published: December 14, 2010)
3. Informational sheet #23 (642) “Increasing women’s safety in Russian cities” via materials of Karelian resource Center of NGOs
4. Informational sheet # 26(645) Alena Trofimova “Increasing women’s safety in Russian cities”
5. Informational sheet # 26(645) Newspaper “Tverskoy kurier” N34 from October 22, 2010 Irina Buneeva “About safety in Russian cities”
6. Informational sheet # 29 (648) Workshop “Safety Standard on the Public Transportation”
7. Informational sheet #29 (648) National Workshop “Increasing women’s safety in cities” (Tver, Russia)
8. Publications on the web-sites of the Ministry of Internal Affairs of the Republic of Karelia and the Russian Federation 

http://www.mvd.ru/news/44392/   

http://eng.mvd.ru/news/16473  

http://mvdrk.karelia.ru/index.php?newsid=2105 http://mvdrk.karelia.ru/index.php?newsid=1938  http://mvdrk.karelia.ru/index.php?newsid=2110   

9. Publications on the web-site of Karelian Resource Center of NGOs – 4 publications

http://nko.karelia.ru/index.php?option=com_content&task=view&id=289&Itemid=1;  http://nko.karelia.ru/index.php?option=com_content&task=view&id=271&Itemid=1;  http://nko.karelia.ru/index.php?option=com_content&task=view&id=278&Itemid=1 http://nko.karelia.ru/index.php?option=com_content&task=view&id=261&Itemid=1
10. The video spot on the Tver local TV about the National Workshop: “Safer cities” (Interviews with Elizaveta Bozhkova and Alena Trofimova) the link: http://www.tver-pro.ru/index.php?option=com_content&view=article&id=2773:2010-10-20-07-32-47&catid=45:ourcity&Itemid=68 + 11 publications in local Tver Media and 4 video films on the local TV

11. The video spot on local TV about the action “Safety Standard on Public Transportation” http://www.sampo.tv/video.php?rt_movie_id=3809567&playlist=433089
12. Publication on the web-site of Petrozavodsk city administration about the Landscape design competition

13. Announcements about the Action “Safety Standard on the Public Transportation” on the local radio “Autoradio”

14. “Vestnik NGOs” The article about GIC project and its activities on the territory of Petrozavodsk city http://nko.karelia.ru/index.php?option=com_remository&Itemid=28&func=startdown&id=76 (pdf-version)

15. Publications on the Petrozavodsk news web-sites about the Action “Safety Standard on the Public Transportation” http://stolica.onego.ru/news/156963.html http://karelinform.ru/?id=21046  

16. Group in Vkontakte “Safety Standard on the Public Transportation” http://vkontakte.ru/event21560427
17. Publications on the Petrozavodsk news web-sites about the Action “Safety Standard on the Public Transportation” http://stolica.onego.ru/news/156963.html http://karelinform.ru/?id=21046  

Broadcasted on the local radio “Karelia”:

18. Interview with Alena Trofimova about Karelian Resorce Center’s activities and about the beginning of the Gender Inclusive Cities Project (June 30, 2010)

19. The information about the projecting seminar in Lososinnoe from the 29-th of June  with the interview with the Chief Designer of Petrozavodsk city Vladimir Lobanov (July, 14) 

20. Reporting from the briefing in Petrozavodsk City Administration. Landscape Design Competition’s results. Interview with the winners of the competition –Mr. Guselnikov and Mr. Medvedev (October 6, 2010)

21. The information about the projecting seminar in Lososinnoe from the 29-th of June  with the interview with the Head of Transport and Communication Department Roman Vanko (November 16, 2010)

22. Announcements about the Action Safety Standard on the public transportations (many times during 1 month)

23. The Live Programme about the Action “Safety Standard on the Public Transportation” was held on the local radio. Participants of the programme were: Alena Trofimova (GIC Project), Roman Vanko (Transport and Communication Department of Petrozavodsk City Administration), Oleg Korsakov (Transport company’s Director), Elena Ivanova (Action’s volunteer) Calls were accepted after the live programme. Total number of the calls is around 20. (December 8, 2010) 

2011

1. Article about meeting the Public Commission on the Status of Women city Administration http://portal.petrozavodsk-mo.ru/petrozavodsk/gorod/publ/woman.htm?id=10418515@cmsArticle
http://nko.karelia.ru/index.php?option=com_content&task=view&id=383&Itemid=1
2. Article “Gender Inclusive Cities”,  Alena Trofimova in the brochure “Northern Cities: Safety and Equal Rights for Everybody”, September 2011  

3. Article about meeting for Mass Media the Ministry of Internal Affairs for the Republic of Karelia (4 microphones and 4 video cameras from local TV stations, Lena Ivanova presented activities of GICP. The reports on the meeting were broadcasted in local news on the 6th and the 7th of September (3 local channels), September 6th.   

http://mvdrk.karelia.ru/index.php?newsid=2508 – 

4. – Article Alena Trofimova a power point presentation on the  international project “Gender Inclusive Cities”   implementation in the Petrozavodsk city and international cooperation within the framework of the project at the  final international seminar within the framework of the project «Northern Cities: safety and equal rights for everybody” was held, September 14th
http://nko.karelia.ru/index.php?option=com_content&task=view&id=386&Itemid=1
http://nko.karelia.ru/index.php?option=com_content&task=view&id=389&Itemid=1
5. Article about in Kondopoga Karelia Republic International seminar “Women’s social activity in Barents region” took place within the framework of Exchange program for NGOs and young leaders’ cooperation support in Russia and Northern countries. Deputy Director General of Karelian resource Center of NGOs Elena Ivanova presented activities on the project “Gender Inclusive Cities” in Petrozavodsk city, September 27th.

http://nko.karelia.ru/index.php?option=com_content&task=view&id=396&Itemid=1
6.  Article about  interview with Sofia Ledovskyh lawyer “Istoky”, September 28th
http://nko.karelia.ru/index.php?option=com_content&task=view&id=418&Itemid=1
7. Article XX annual Women’s Forum in Louhi region of the republic of Karelia, September 29th-30th , - Lena Ivanova participated in it/
http://nko.karelia.ru/index.php?option=com_content&task=view&id=398&Itemid=1
8. Article about FGD holding with university students, October 20th
http://nko.karelia.ru/index.php?option=com_content&task=view&id=417&Itemid=1
9. Article about  interview with “Istoky” beneficiaries, October 30th  

http://nko.karelia.ru/index.php?option=com_content&task=view&id=418&Itemid=1
10. Article about  FGD with college students on November 24th
http://nko.karelia.ru/index.php?option=com_content&task=view&id=440&Itemid=1
11.  Article about  meeting with deputies of the city Standing deputy Commission on Management of the Municipal Property, Land Use and Public Transportation  Service “ Presentation of the project “Gender Inclusive Cities” at the meeting of the Standing Deputy Commission of the City Deputy Council, December 7th
http://nko.karelia.ru/index.php?option=com_content&task=view&id=429&Itemid=1
12 Article about good practices of GICP international partners at the Petrozavodsk city administration site
http://www.petrozavodsk-mo.ru/petrozavodsk/gorod/publ/woman.htm?id=10482797@cmsArticle
http://www.owl.ru/win/women/org001/proj_last.htm#pract
13 Press release about training for drivers and head of public transportation providers, December, 9-th

http://nko.karelia.ru/index.php?option=com_content&task=view&id=431&Itemid=1
14  Article about - training for drivers and head of public transportation providers, December 14th
http://nko.karelia.ru/index.php?option=com_content&task=view&id=436&Itemid=1
http://portal.petrozavodsk-mo.ru/petrozavodsk/gorod/publ/newsnko/news.htm?id=10482891@cmsArticle
15 Article about - training for drivers and head of public transportation providers, 14th December (in English)
16 Activities within the GICP in Russian at the ICIWF site: http://www.owl.ru/win/women/org001/proj_last.htm
17  Questionnaire street survey guide Rus  http://www.owl.ru/win/women/org001/rus_questionnaire_survey_guide_v09.pdf 

18 Street survey questionnaire form Rus
 http://www.owl.ru/win/women/org001/rus_street_questionaire-form.pdf 

19 Checklist safety audit walk Rus
  http://www.owl.ru/win/women/org001/rus_checklist-safety_audit.pdf 

20 Safety audit guide Rus
  http://www.owl.ru/win/women/org001/rus_guide_safety_audit.pdf 

21 Guide for FGD Rus
  http://www.owl.ru/win/women/org001/rus_guide_for_fgd.pdf
22 On  December 28, 2011 Elizaveta Bozhkova participated in live radio programme broadcasting “Regions”  at the oppositional radio station "People radio" which broadcasts its programmes throughout Russia
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� Leverage in this context refers to the mobilization of stakeholder commitment (political, technical or financial) in such a way that the project outcomes may be magnified or enhanced).





�


Comprehensive and reliable data on geography of gender exclusion and its interaction with other factors to create marginality and denial of rights


�


 Development of methodology and tools; - 


 Final identification of research sites and respondents; 


- Primary data collection; 


- Electronic exchanges and workshops to share and analyse data and reach consensus on findings; 


- compilation and publication of research reports on findings


�


Review of policies, tools and strategies to assess their potential as enablers of greater equality and inclusiveness


�


Virtual workshopping with partners/experts to develop policy review framework; 


-collection and review of policy documents; 


beneficiary assessments through direct interactions with actual and potential beneficiaries; 


interviews with policy-making bodies at multiple levels; 


Compilation of reports


�


Pilot interventions developed and tested in collaboration with state/non state actors


�


Identification of potential locations for pilot interventions based on research data and findings


Meetings with stakeholders (including local authorities, elected representatives, community organisations, civil society groups and technical experts) at each location to evolve partnerships


Constitution of 


Development and finalisation of plans of time-bound plans of action including expected results, monitoring schedules and tools.


Development of framework and format for multi-media process documentation 


Implementation of agreed interventions


Process documentation through field visits, field diaries


 Finalisation of report and process documentation products.


�


Lessons and information from research and pilot interventions disseminated and made available to planners, policy makers and local government


�


Dissemination events


Roundtables with policy makers 


Workshops with key stakeholders 


Public meetings  


Media events 


Presentation at international events


�


Dissemination of knowledge and learning gained through research and mapping


�


Public meetings and dissemination workshops 


Media event or press conference


Publishing articles in newspapers and other media


Workshops and interactions with different groups of women such as college students, women in communities, etc


�Learning from the programme shared and positive action promoted internationally


�


Conference presentations to disseminate the findings of the research and mapping exercise


Articles published in different media


Sharing of findings at relevant international meetings and conferences.


�


Significant expansion in global database and body of knowledge of the factors that cause gender exclusion and denial of women’s rights in cities


�


Tested and validated model interventions and policy recommendations for enhancing women’s rights and access to the city available in the public domain.


�


Enhanced public awareness, engagement and advocacy on women’s rights, access and inclusion in the city


�Please feel free to copy and paste from other progress reports





