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IMPLEMENTING PARTNERS 
Annual Progress Report
IN THE LAST 6 MONTHS (JULY 1 - DECEMBER 31, 2010)
1. IN THE POINTS BELOW, PLEASE LIST PROGRAMMATIC ACTIVITIES UNDERTAKEN DURING THE REPORTING PERIOD, AS RELEVANT TO EACH EXPECTED OUTPUT. PLEASE INCLUDE QUALITATIVE DATA WHERE RELEVANT (USING INDICATORS TO SHOW PROGRESS). PLEASE REFER BACK TO THE ANNUAL WORK PLAN. FEEL FREE TO LIST ACTIVITIES IN POINT FORM. 
· COLLECTED AND REVIEWED POLICY DOCUMENTS RELATED TO WOMEN’S SAFETY AND/OR GENDER INCLUSION/EXCLUSION IN YOUR CITY? REGION? COUNTRY? IF YES, PLEASE ATTACH YOUR REVIEW TO THIS REPORT. 
The initiative of municipal gender-based policy has begun according to the decision of the Session of Petrozavodsk Deputy Council on the approval of the City Program on struggle against crime in 1997. One of the items of the Program was the opening of the shelter for women exposed to home violence. The shelter was established as a structural part of Municipal institution “Complex Center of Social Service “Istoki”
The other important policy decision is to establish the Commission on the status of women improvement (which still works). It was established with Decree of City Head from October 30, 1997 named “About establishment of Commission on the status women improvement in Petrozavodsk city”. 
NOTE: The full police review is attached.
· HELPED TO CREATE AN ASSESSMENT TOOL FOR BENEFICIARIES OF THE PROGRAMME? IF YES, PLEASE ATTACH YOUR TOOL TO THIS REPORT. 
During the project implementation the next tools were used and applied:
Common memorandum of understanding, Plan of Action, Interviews with policy stakeholders, workshops with stakeholders and beneficiaries, Hot Line for passengers, live programme on the radio, List of observation for the transportation’s assessment, creation of the nomination in the city contests. 
NOTE: The tools are attached to the report
· CONDUCTED BENEFICIARY ASSESSMENTS THROUGH DIRECT INTERACTIONS WITH ACTUAL AND POTENTIAL BENEFICIARIES? IF YES, PLEASE INDICATE WHAT POTENTIAL BENEFICIARIES HAVE PARTICIPATED IN ASSESSMENT ACTIVITIES. 
The next assessments were applied through direct interactions with the beneficiaries: 
1. The Hot Line (most of calls were made by women (more than 90 %, some of the callers asked to inform them about the action’s results directly), interviews with women made in the TV video)
2. The Seminar and the workshop with stakeholders and beneficiaries
3. The interview with the passengers (in the video for the local TV)
4. Live programme on the local radio (where about 20 calls of beneficiaries were received)
· DEVELOPED AN INTERVIEW TEMPLATE FOR REPRESENTATIVES OF POLICY-MAKING BODIES AT MULTIPLE LEVELS (NATIONAL, STATE, LOCAL, MUNICIPAL STAKEHOLDERS)? IF YES, PLEASE ATTACH THE TEMPLATE TO THIS REPORT.
The 4 interview templates were developed (1 for the state stakeholder and 3 for the municipal stakeholders)
These qualitative interviews allowed to interrogate the police, the Transportation and Communication Department of Petrozavodsk City Administration and the Social Center
· CONDUCTED NATIONAL, STATE, LOCAL AND/OR MUNICIPAL STAKEHOLDER INTERVIEWS? IF YES, PLEASE INDICATE WHICH STAKEHOLDERS WERE INTERVIEWED AND ANY RESULTS.
· The next interviews were held (the templates are attached to the report): 
State stakeholders:

·  Tatyana Garibashvilli, Head of the Information and Public Relations Department of the Ministry of Internal Affairs of the Republic of Karelia
Municipal Stakeholders: 

· Junilainen Oleg, Director of Municipal institution Complex Center of Social Service “Istoki” 
· Ludmila  Efremova, Specialist of Transport and Communication Department of Petrozavodsk City Administration
· Vladimir Lobanov, Main organizer of the Competition, Chief Designer  of Petrozavodsk City Administration
RESULTS: 

These interviews made the new category’s establishment feasible. The interview and the seminar on June 29 motivated the City Chief Designer Vladimir Lobanov and helped to develop common activity in creating of the new nomination and including it to the city contest. 

Due to the interview with the Transportation and Communication Department (Ludmila Efremova) we chose the intervention. In was chosen by means of getting crucial and essential statistics from the respondent. 
The interview with Oleg Junilainen added the information to the policy review

The interview with the police (Tatiana Garibashvili) was important because the police was a part of the seminar, workshop and interventions. Also they gave the statistics and were the partners in the Safety Audits and the Action on safety on the public transportation.  
· DEVELOPED AND FINALISED TIME-BOUND PLANS OF ACTION (INTERVENTION PLANS) INCLUDING EXPECTED RESULTS, MONITORING SCHEDULE AND TOOLS? IF YES, PLEASE ATTACH THE MOST RECENT VERSION OF YOUR INTERVENTION PLAN (INCLUDING RESULTS CHAIN DIAGRAM, IF AVAILABLE) TO THIS REPORT.
· The next interventions were made during reporting period:
1. Developing and Signing of the MoU between 4 parties and Plan of Action

2. “Safety Yard” Intervention to the Landscape Design Competition 2010
3. Public Transportation Intervention (It is important to notice that the workshop made essential changes in the action’s strategy. Transport companies’ and State Road Safety Inspectorate’s positions caused these changes. It aroused wider activities. At the beginning we planed to put the police, transport department phone numbers, the number of the vehicle inside the transport. The final strategy implied the active participation of the mass media and volunteers. 
· BEGUN IMPLEMENTATION OF AGREED-UPON INTERVENTIONS?
· Developing and Signing of the MoU between 4 parties and Plan of Action

· The Projecting Seminar on Creating of Plan of Action (June 29, 2010). During the seminar all the participants from different sectors (Police of the state and city level, City Administration, NGOs, mass media, businessmen and community representatives) shared information about possible joint activities on implementing of the Plan of Action. This seminar made the signing of the Plan of Action possible and the announcing of a new nomination in design competition real. 
· The Workshop on the Action “Safety Standard on Public Transportation” (November 9, 2010) made the action feasible. All the relevant to the action parties were discussed the possible way of action’s implementing. Areas of common interest were found among the participants (they were the police, transport companies, City administration, NGOs, Mass Media). This workshop allowed attracting attention of the transport companies to the gender inclusive issues and women safety.
· The Action “Safety Standard on the Public Transportation” was been holding  from 15-th of November to 15-th of December 2010. The action included the following steps:
1. Developing of the Action’s strategy
2. Finding a group of volunteers (13 persons)
3. Developing the list of observation
4. Creating the Action announcement
5. Attracting the attention of mass media and citizens
6. Holding the Interview with the passengers
7. Creation of the Hot line and dissemination of information about it
8. Calls registration 
9. Analysis of the calls(111 calls)
10. Analysis and evaluation of the lists of observation (128 list of observation, including 91 lists of shuttle-buses and 37 of trolleybuses; 26 routes (which connects all the city areas) were observed)
· DOCUMENTED GICP PROCESSES AND/OR PRODUCTS WITH PHOTOGRAPHS, VIDEOS OR OTHER FORMS OF MULTIMEDIA? IF YES, PLEASE ATTACH RELEVANT FILES TO THIS REPORT. 
The next files are attached to the report:

1. Photos from the seminar June 29, 2010

2. Photos from the workshop November 9, 2010

3. Photos of the yard, won the city competition
4. The awarding ceremony of the competition
5. The link to the video about the Action “Safety Standard on Public Transportation”
http://www.sampo.tv/video.php?rt_movie_id=3809567&playlist=433089
6. Photos of the National Workshop “Safer Cities” (Presentation of Petrozavodsk experience in creating safer city)
7. Articles on the web-site of Karelian Resource Center of NGOs
(http://nko.karelia.ru/index.php?option=com_content&task=view&id=289&Itemid=1  ;  http://nko.karelia.ru/index.php?option=com_content&task=view&id=271&Itemid=1  ;  http://nko.karelia.ru/index.php?option=com_content&task=view&id=278&Itemid=1 http://nko.karelia.ru/index.php?option=com_content&task=view&id=261&Itemid=1 )

And others sources
NOTE: Full List of publication is attached
· CONDUCTED ROUND TABLES AND WORKSHOPS WITH POLICY MAKERS? IF YES, PLEASE INCLUDE DETAILS OR ATTACH RELEVANT RECORDS. 
Policy makers were participated in the following activities:

The Projecting Seminar on Creating of Plan of Action (June 29, 2010)
The Workshop on the Action “Safety Standard on Public Transportation”
The awarding ceremony of the Landscape Design Competition (where Vladimir Lobanov, Main organizer of the Competition, Chief Designer of Petrozavodsk city presented GIC Project). This Ceremony was organized in the framework of the weekly briefing in the City Administration. City mayor Nikolay Levin was participating in this ceremony. More than 100 representatives from media, business, communities, services and others were participating
· HELD DISSEMINATION EVENTS, PUBLIC MEETINGS AND/OR MEDIA EVENTS ABOUT THE PROJECT? IF YES, PLEASE SPECIFY.
1. Interviews with Vladimir Lobanov (Chief Designer of Petrozavodsk city), Roman Vanko (Transport and Communication Department of Petrozavodsk City Administration) were broadcasted on the local radio.
2. The Live Programme about the Action “Safety Standard on the Public Transportation” was held on the local radio. Participants of the programme were: Alena Trofimova (GIC Project), Roman Vanko (Transport and Communication Department of Petrozavodsk City Administration), Oleg Korsakov (Transport company’s Director), Elena Ivanova (Action’s volunteer)
3. The awarding ceremony of the Landscape Design Competition in the framework of the weekly briefing in the City Administration 
4. Video about the Action on the local television (was broadcasted many times)

5. Announcement about the Action on 2 local radios
6. Participation and speech of Elizaveta Bozhkova about the GICP on the extended session of thematic group on gender issues under UN system in Russian Federation (May 2, 2010)
7. Speech of Elizaveta Bozhkova about the GICP in CIS regional office of UNIFEM 
8. Speech of Elizaveta Bozhkova “Living safety improvement as a key aspect for cities’ living quality increasing” on the Celebration of the Universal Day of UN HABITAT (October 4, 2010)
9. Presentation of Petrozavodsk experience on the National workshop in Tver (October 18-20, 2010)
· PARTICIPATED IN CREATING ARTICLES ABOUT THE GICP PUBLISHED IN DIFFERENT MEDIA? IF YES, PLEASE SPECIFY.
      NOTE: See the list of Publications in the attachment
7 publications in the Informational electronic newsletters of ICIWF

4 publications on the web-site of Karelian Resource Center of NGOs
5 Publications on the web-sites of the Ministry of Internal Affairs of the Republic of Karelia and the Russian Federation
2 publications on the web-site of Petrozavodsk City Administration
1 publication in “Vestnik NGOs” The article about GIC project and its activities on the territory of Petrozavodsk
2 Publications on the Petrozavodsk news web-sites about the Action “Safety Standard on the Public Transportation”
Some announcement on the local “Autoradio” and radio “Karelia”

6 broadcasted programmes on the local radio “Karelia”
1 video on the local TV

11 publications in local Tver Media and 4 video films on the local TV

· BEEN FEATURED IN ARTICLES ABOUT THE GICP PUBLISHED IN DIFFERENT MEDIA? IF YES, PLEASE SPECIFY.
NOTE: See the list of publications in the attachment
· SHARED GICP FINDINGS AT RELEVANT INTERNATIONAL MEETINGS AND CONFERENCES? IF YES, PLEASE SPECIFY. 
1. GIСP findings were shared on the III International conference on Women’s Safety: Building Inclusive cities in Dehli (India) (November 22-24, 2010)
2. ICIWF and GIСP Findings were shared for 4 additional cities  (Putchino, Dubna, Tver, Chelyabinsk), Petrozavodsk experience was disseminated on the National Workshop: Safer cities in Tver (October 18-20, 2010)
3. Speech about the GICP by Elizaveta Bozhkova on the extended session of thematic group on gender issues under UN system in Russian Federation (May 2, 2010)

4. Speech of Elizaveta Bozhkova about the GICP in CIS regional office of UNIFEM (June 9, 2010)
5. Speech of Elizaveta Bozhkova “Living safety improvement as a key aspect for cities’ living quality increasing” on the Celebration of the Universal Day of UN HABITAT (October 4, 2010)

IN THE LAST YEAR (JANUARY 1 - DECEMBER 31, 2010) 
1. HAVE YOUR GICP ACTIVITIES CONTRIBUTED TO THE IMPLEMENTATION OF NATIONAL LAWS, POLICIES AND/OR ACTION PLANS? IF YES, PLEASE PROVIDE DETAILS. 
The project is not implemented independently, but influence on the city policy. Plan of Action is a good example of such influence. This plan is an innovative form of work with authorities in Russia. In Petrozavodsk is becoming a local rule for authorities to interact and cooperate with NGOs. 
According to the Tver National Workshop: Tver activists try to influence on the city politics, make meetings with deputies
Putchino – activists together with deputies Councils are going to create priority actions of city life’s improvement

2. WHAT CHALLENGES HAVE BEEN ENCOUNTERED WHILE WORKING WITH THE GICP? FEEL FREE TO ANSWER IN POINT FORM. 
· No legislation on women’s safety, that’s why the decision making process has became an independent one (The MoU between 4 parties)
· We couldn’t become a part of the municipal programme “The Safe City”

· Transport companies didn’t support us in carrying the action out.

· Statistics on crimes and transport accidents aren’t gender disaggregated
HOW HAVE THESE CHALLENGES AFFECTED PLANNED OUTPUTS?
· The MoU was approved and signed together with the Plan of Action

· The Action “Safety Standard on the Public Transportation” were modified after the workshop on the 9-th of November, 2010
· Since the police don’t have any gender disaggregated statistics, we need to explain our goals and objectives again and again. 
· Awarding ceremony could disseminate the gender approaches to safety.  
WHAT SOLUTIONS HAVE BEEN IDENTIFIED TO OVERCOME THESE CHALLENGES?
· Meeting of Elizaveta Bozhkova and the city major, where the project was supported (February 4, 2010)
· Elaborating, coordinating and signing of the Agreement  
· The Projecting Seminar on Creating of Plan of Action (June 29, 2010)
· Signing of the Plan of action

· Involvement of new human and analytical resources (Karelian Resource Center of NGOs (hot line, analysis of the observation lists, volunteers for the Action) 
IN LIGHT OF THE ABOVE, PLEASE OUTLINE ANY NECESSARY CHANGE IN YOUR OVERALL WORK OR STRATEGY.
· 2 additional Seminars (workshops) in order to elaborate Plan of Action and to discuss the Action “Safety Standard on the Public Transportation”
· The strategy of the action was modified. Training for volunteers was held (more than 10 volunteers were involved, the hot line was opened, printed announcement were disseminated in the educational institutions, group in Vkontakte was created). Mass media was actively involved in order to make the action possible. The key aspect of the action became the influence of the mass media. 
3. WHAT OUTPUTS WERE ACHIEVED DURING THE REPORTING PERIOD THAT WERE NOT EXPECTED AS PART OF THE ORIGINAL ANNUAL WORK PLAN (POSITIVE AND/OR NEGATIVE)? FEEL FREE TO ANSWER IN POINT FORM.
The awarding ceremony of the Landscape Design Competition in the framework of the weekly briefing in the City Administration had a very positive result. More than 100 persons took part in the briefing (among them were officials, deputies, NGOs, mass media, ordinary people). The fist mentioning about the project provoked audience’s suspicions. But the speech of Vladimir Lobanov was very substantial and convincing. He made short description the GICP, goals of the new nomination and described the winner‘s achievements in detail. People saw that the positive changes can be made in Petrozavodsk yards by people themselves (Energy-efficient lightening, separate parking, extra metal doors, warning colors of the curb, edged bushes, Video observation with an access to every personal computer of the yard)
POSITIVE OUTPUTS: We haven’t expected that the Chief Designer of Petrozavodsk city supports us. We saw his well-disposed attitude to the GICP.
NEGATIVE OUTPUTS: The Transport companies didn’t agreed and were frightened with the initial strategy of the Action “Safety Standard on the Public Transportation”. That’s why the strategy was modified and many new volunteer resources were involved. It takes a lot of human and time resources.
4. WHAT PRACTICAL STEPS HAVE YOUR TEAM TAKEN TO SUSTAIN YOUR WORK BEYOND THE DURATION OF THE UN TRUST FUND’S GRANT? WHAT STEPS ARE BEING TAKEN TO MAKE SURE THAT PROJECT ACTIONS ARE BEING INSTITUTIONALIZED IN YOUR CITY? FEEL FREE TO ANSWER IN POINT FORM. 

WHAT RESOURCE MOBILIZATION ACTIVITIES HAVE BEEN CONDUCTED TO ENSURE A CONTINUATION OF THE PROJECT’S GAINS?
· Permanent contact with Petrozavodsk City Administration and the Ministry of Internal Affairs of the Republic of Karelia (power resource)
· The resource of the Karelian Resource Center of NGOs is mobilized

· Media resource – contacts with mass media were established

5. PLEASE LIST ANY PUBLICATIONS, REPORTS AND KNOWLEDGE PRODUCTS DEVELOPED AND ATTACH WHERE POSSIBLE, INCLUDING THOSE WHICH HAVE BEEN DEVELOPED FOR BOTH EXTERNAL AUDIENCE AND INTERNAL USE. PLEASE NOTE HOW THESE PUBLICATIONS, REPORTS AND KNOWLEDGE PRODUCTS WILL BE DISSEMINATED. FEEL FREE TO ANSWER IN POINT FORM.
· NOTE: SEE THE LIST OF PUBLICATIONS IN THE ATTACHEMENT
6. DO YOU HAVE ANY EXAMPLES OF GOOD PRACTICE, LESSONS LEARNT OR INNOVATION
 FROM YOUR WORK IN THE PAST YEAR THAT YOU WOULD LIKE TO HIGHLIGHT?
The Agreement on interaction between The Ministry of Internal Affairs for the Republic of Karelia, Petrozavodsk urban district, Information Center of the Independent Women’s Forum (ICIWF) and Non-commercial partnership “Karelian Resource Center of NGOs”

Plan of Action signed by the above mentioned parties

New nomination in the city Landscape design competition

Mobilization of new resources (volunteers, mass media)
Dissemination of the tools and results in 4 other Russian cities. Innovation work was made in every of 4 cities
Skype conference, which was actively used, is a very good practice for sharing experience and coordinating of activities

7. PLEASE PROVIDE ANY ADDITIONAL FEEDBACK ABOUT THE PROGRAMME YOU WOULD LIKE TO INCLUDE IN THE PROGRESS REPORT. 
One of the important activities on dissemination of GIC findings became the National workshop in Tver. The tools elaborated in GICP were actively used in the preparation to the workshop. Safety audits, focus-groups, street surveys were applied in 4 additional cities (Tver, Piutschino, Dubna and Chelyabinsk). The National workshop allows raising awareness on women’s safety of different actors (from ordinary citizens to authorities)
During the project around 645 people were directly involved in the project activity.

There were conducted 20 meetings for the total 100 participants with city’s authorities, police, medical centers, Media, public organizations and groups of citizens.

There were conducted 5 workshops and roundtables for the total 150 participants. Among them: round-tables in Dubna city, Pushchino city, Chelyabinsk city and National Workshop in Tver city.

During the activity in the cities there were conducted:

· 11 focus groups with 101 people;

· 16 routs during the safety audit walk which involved 59 participants;

· filled 218 questioner forms during the street survey.

There were 12 publications in local Media, 4 video films in the local TV. The information about the project was published in 5 Informational electronic newsletters of ICIWF and 2 editions of Huairou Commission
8. PLEASE INCLUDE ANY TESTIMONIALS YOU HAVE FROM BENEFICIARIES OF THE PROGRAMME.
Most of the passengers used the hot line were women (more than 90%). Some of them asked to inform them about the results directly. Women actively participated in the action, what showed their involvement and interest to the action.
There were more than 20 calls during 40-minutes live programme on the radio. This fact illustrates that citizens aren’t indifferent to the problem. Joint activity attracted many people to the action.
THANK-YOU!
� Good practice: Consider proven approaches which may be valuable to another project working on a similar area of EVAW. Please use this section to document a brief “how-to” narrative of the approach being described, that can be disseminated to relevant actors operating in the EVAW field.


Lessons learnt: Please describe lessons learn at the output level, rather than at the activity level.


Innovation: Please consider this section as an opportunity to highlight particularly innovative aspects of the project which fall outside of its principle focus. For example, new implementation approaches, or the engagement of specific groups such as men and boys, vulnerable groups, traditional leaders, etc.





